CORPUS CHRISTI METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION POLICY COMMITTEE (TPC) REGULAR MEETING MINUTES

December 4, 2025
1. CALLTO ORDER, ROLL CALL, AND QUORUM DETERMINATION

Judge Krebs called the meeting to order at 2:03 p.m.
TPC Members Present:

Judge David Krebs, San Patricio County, Chairperson

Judge Connie Scott, Nueces County, Vice Chairperson

Mayor Cathy Skurow, City of Portland

Mr. Art Granado, Corpus Christi Regional Transportation Authority

MPO Staff Present:

Rob MacDonald, P.E., Jafet Flores, Harry Horak, Victor Mendieta, and Carissa Tamez
MPO Attorney:
Ms. Mary Esther Guerra, Nueces County Assistant County Attorney

2. NON-AGENDA ITEMS PUBLIC COMMENTS

None were made or offered.

3. APPROVAL OF THE TPC NOVEMER 17, 2025, REGULAR MEETING MINUTES

Judge Scott made a motion to approve November 17, 2025, Regular Meeting minutes.
Mr. Granado seconded; the motion passed unanimously.

4. DISCUSSION AND POSSIBLE ACTION ITEMS
A. TXDOT 2027 UNIFIED TRANSPORTATION PROGRAM (UTP) CALL FOR PROJECTS

Mr. MacDonald presented this item.

The TxDOT-CRP District and the Corpus Christi MPO update the 10-year list of projects for the Unified
Transportation Program (UTP) each year. Despite its importance to TxDOT as a planning and
programming tool, the statewide UTP is neither a budget nor a guarantee that projects will or can be
built. However, it is a critical tool in guiding transportation project development within the long-term
planning context. On October 11, 2025, TxDOT announced the call-for-projects for the 2027 UTP
development process. The TxDOT 2027 UTP Schedule was provided to TPC members for review. The
first key date in the schedule is December 5, 2025, where TxDOT Districts submit initial UTP program
via TXDOTCONNECT, with requested funding amounts for Categories 2, 4U, and SWDA.

Discussion:
None.
Motion:

Mayor Skurow made a motion to approve the list of projects for submission to the TxDOT DRAFT 2027
Unified Transportation Program process.

Judge Scott seconded; the motion passed unanimously.
B. SAFETY (PM1) PERFORMANCE MEASURES AND TARGETS
Mr. MacDonald presented this item.

MPOs have two options when setting targets for each of the performance measures:
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1) Establish our own Corpus Christi MPO numerical targets for each of the performance
measures, or

2) formally agree to support the TxDOT targets

For the past several years the Corpus Christi MPO has supported the TxDOT performance measures and
targets adopted by TxDOT. By supporting the TxDOT targets, the Corpus Christi MPO agrees to plan and
program projects which contribute to achieving the TxDOT state targets and to report regional
performance.

The Corpus Christi MPO presented the information and received a recommendation from the TAC to
the Transportation Policy Committee (TPC) to adopt all the TxDOT state targets for Safety (PM1)
Performance Measures.

Discussion:
None.
Motion:

Judge Scott made a motion to approve Resolution 26-01 supporting the Texas Department of
Transportation (TxDOT) Safety (PM1) Performance Measures and Targets as presented.

Mayor Skurow seconded; the motion passed unanimously.

5. TPC MEMBER STATEMENTS ON LOCAL AGENCY ACTIVITIES OR ITEMS OF INTEREST

Mayor Skurow expressed her appreciation to MPO staff for coming to the City of Portland. She stated that
Mr. MacDonald’s presentation was well received and helped council members gain a better understanding
of the MPO.

Mr. Granado also expressed his appreciation to MPO staff for presenting to the CCRTA Board of Directors,
noting that many questions were raised and thoroughly addressed.

Mr. Granado expressed his gratitude to the community for its support in securing the $46 million CCRTA
grant. He highlighted that the grant will fund a state-of-the-art maintenance facility and thanked all
individuals whose work and dedication made the award possible.

6. UPCOMING MEETINGS/EVENTS

A. Transportation Policy Committee: Regular Meeting January 8, 2026
B. Technical Advisory Committee: Regular Meeting January 15, 2026
7. ADIJOURN

The meeting was adjourned at 2:15 p.m.
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