
                                   U.S. DEPARTMENT OF TRANSPORTATION 
     FEDERAL TRANSIT ADMINISTRATION     FEDERAL HIGHWAY ADMINISTRATION 
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April 8, 2026 
 
 
Approval of Corpus Christi Metropolitan Planning Organization’s (CCMPO)  
FY 2025 & FY 2026 Unified Planning Work Program (UPWP) Amendment 1.   
 
 
Ms. Sara Garza  
Transportation Planner  
Texas Department of Transportation  
Transportation Planning & Programming Division  
125 East 11th Street  
Austin, TX 78701-2483  
 
Dear Ms. Garza:  
 
We have reviewed the Corpus Christi Metropolitan Planning Organization’s (CCMPO) August 
7th Amendment to the Unified Planning Work Program ( FY 2025 &  FY 2026) - Amendment 1 
as electronically received from TPP on October 23, 2025; as clarified on January 9, 2026. Based 
on our review we offer the following:  

1. The following revisions, as funded with Transportation Planning Funds (TPF), comprised 
of FHWA PL 112 and FTA Section 5303 funding, are approved:  

• Subtask 2.2- Reducing travel demand modeling by $17,000 for a total of $30,800  
 

• Subtask 3.1- Reducing Transportation Improvement by $5,000 for a total of 
$49,200  

 
• Subtask 3.2-Reducing CMP/TSMO/ITS Coordination Plan $5,000 for a total of 

$24,700  
 

• Subtask 3.3- Adding 2.5% Set Aside for Increasing Safe and Accessible 
Transportation Options $78,000 for a total of $98,900.  

 
• Subtask 3.5-Reducing Regional Demographics Planning by $5,000 for a total of 

$17,100  
 

• Subtask 3.6-Reducing Economic Analysis of Projects and Portfolios by $5,000 for 
a total of $30,300  

 
• Subtask 3.8 Reducing crash analysis by $10,000 for a total of $23,200  

 
• Subtask 3.10 Reducing Regional Resiliency and Climate Crisis Planning by 

$5,000 for a total of $24,200 
 

 



• Subtask 3.11 Reducing Planning and Environmental Linkages by $5,000 for a 
total of $30,200. 

 
TPF tasks/subtasks/activities remain subject to prior approval conditions. See FHWA/FTA 
letters dated September 18,2024 Should you have questions or comments on this information, 
you may reach out to me or Kwasi Bosompem.  
 

 
 
Sincerely yours, 
 
 
  

_________________________________  _____________________________ 
David Bartels, Director     Ed Burgos-Gomez, Acting Director  
Planning and Programming Development   Program Delivery 
Federal Transit Administration    Federal Highway Administration  
       Texas Division 
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